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To participate in this meeting, Board Members must be in-person unless statutory 
exceptions exist. 

 
 

ZOOM LINK Option: 
https://us06web.zoom.us/j/7757702577?pwd=xUcqarZx8eEpJ6NqjdUuaEabuA6MSb.1&omn=8

4131640223 
 

Meeting ID: 775 770 2577 
Passcode: 1T7Qnv 

 
 

All callers will be muted by the moderator. Any member of the public on the 
teleconference may speak during Public Comment once unmuted or you may email 
public comments to admin@SJAFCA.org. Two minutes will be given to each member of 
the public. You may also submit your public comments in writing up to 24 hours in 
advance of the meeting. 
 
1.  CALL TO ORDER / ROLL CALL  

 
2.  PLEDGE TO FLAG  

 
3. PUBLIC COMMENTS  

 
4. CONSENT ITEMS  

 
4.1) Approve Minutes from July 9, 2026, Board Meeting  
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AGENDA ITEM  5.1 

August 13, 2026 
 
 
TO:   San Joaquin Area Flood Control Agency Board of Directors 
 
FROM:  Darren Suen, Executive Director 
 
SUBJECT:    SAN JOAQUIN RIVER BASIN, LOWER SAN JOAQUIN RIVER, CALIFORNIA 

PROJECT - ADDRESSING ENCAMPMENT OF UNHOUSED PERSONS AND 
THEIR BELONGINGS ON CALAVERAS RIVER MITIGATION PARCEL APN 

104-010-06  
 
 
RECOMMENDATION 
 

Staff recommends that the Board of Directors of the San Joaquin Area Flood Control 
Agency (SJAFCA) adopt a resolution authorizing the Executive Director to: 
 

 
1. Execute a contract with Gideon Fence, Inc in the amount of $146,570 to install 

new tubular fences and gates per City of Stockton standard details around parcel 
APN 104-010-06 per plan. 
 

2. In the event staff cannot successfully negotiate an agreement with Gideon Fence, 
execute a contract with the next lowest responsive and responsible bidder, up to 
the funds available for the project. 
 

 
SUMMARY 

Staff is taking a multi-pronged approach to remove encampments of unhoused persons 

on the Calaveras River property– a parcel jointly owned by SJAFCA and the State of 

California – to fulfill environmental mitigation obligations related to construction of a critical 

USACE-led flood control project. Removing debris and encampments to make the right-

of-way available for the flood control project requires collaboration among law 

enforcement, non-profits, and government agencies that balances compassion for 

unsheltered persons, public safety, legal compliance, and sustainability. Staff is taking all 

necessary lawful actions to clean up and maintain the Calaveras River property. Fencing 

will prevent future trespassing and vandalism of the property. 

 

DISCUSSION 

 

Background 
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