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RESOLUTION TO APPROVE THE PROPOSED OPERATING AND CAPITAL BUDGETS FOR
FISCAL YEAR 2025/26 FOR THE SAN JOAQUIN AREA FLOOD CONTROL AGENCY

TABLE 10 — LOWER SAN JOAQUIN RIVER PROJECT
PROGRAM FUNDING SOURCES

FY 2025/26 Proposed Lower San Joaquin Project (LSJRP) Funding
Sources

Amounts Secured

Prior Allocation of SUAFCA Reserves

(2021/22) $3,140,000
Smith Canal Gate UFRR Grant

Amendment

(State Share Amount) 2,501,182

Local Project Partnership Agreement with
State of California (LPPA) Cash Advance

from DWR 900,000
Levee Construction and Maintenance
Assessment Bond Proceeds 5,000,000

FY 2024/25 Allocation of Levee
Construction and Maintenance
Assessment Revenues $6,500,000
FY 2025/26 Allocation of Levee
Construction and Maintenance
Assessment Revenues $3,000,000

Total LSJRP CIP Funding: $21,041,182

5. Regional Flood Management Planning (Fund 55667)

Money received for the first two Phases of Regional Flood Management Planning (RFMP)
was used to reimburse the Agency for its efforts to provide critical information about local
flood management needs and priorities as part of the 2017 Central Valley Flood Protection
Plan (CVFPP) update. As an extension of RFMP efforts, in 2020/21 DWR advanced a third
phase of regional planning to support the 2022 CVFPP update. Staff worked with the State
to put this grant in place and support the Agency’s projects. Staff finalized a scope of work
and budget with DWR for the Phase 3 RFMP Grant and the grant was approved for $850,000
for approximately 3-Years of work. In 2023, SJAFCA executed a grant agreement for an
additional $260,000 for a “2023 round” of RFMP funding (i.e., a 4" phase). During FY
2023/24, the State identified an additional funding source for a future 5" phase with an
estimated amount of funding of approximately $315,000 bringing the cumulative
authorizations approved by the Board to $1,425,000. During FY 2024/25, SJAFCA and DWR
approved a 5t Phase of RFMP funding at $356,667, which represents an additional $41,667
more than previously authorized in June 2024. Given this finalized 5% phase of funding, an
augmentation of an additional $41,667 is needed to align the budget with the total funding
authorized by DWR.

Table 11 below presents the current approved budget, the estimated expenses incurred
through May 15, 2025, and the updated budget based on the expected spending moving
forward.
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RESOLUTION TO APPROVE THE PROPOSED OPERATING AND CAPITAL BUDGETS FOR
FISCAL YEAR 2025/26 FOR THE SAN JOAQUIN AREA FLOOD CONTROL AGENCY

TABLE 11 — RFMP FY 2025/26 CIP BUDGET SUMMARY (Fund 55667)

FY 2025/26 Approved Estimated Budget Proposed Proposed
RFMP Budget Expenses Balance Budget Budget
Program CIP Budget FY 24/25 5/15/2025 5/15/2025 | Augmentation FY 25/26

RFMP - 1 - PROGRAM ’
MANAGEMENT $758,550 $734,972 $23,578 $40,022 $798,572
RFMP - 2 - COMMUNICATION &
ENGAGEMENT $79,718 $78,030 $1,688 $13,061 $92,779
RFMP - 3 - CVFPP UPDATES $84,985 $84,199 $786 $21,905 $106,890
RFMP - 4 - FINAN. PLANG. &
FUNDING SUPPORT $61,544 $67,636 ($6,092) $6,092 $67,636
RFMP - 5 - REGIONAL
GOVERNANCE $17,000 $16,502 $498 ($498) $16,502
RFMP - 6 - MULTI BENEFIT OPP.
& PARF TRAC $96,686 $95,769 $917 $5,891 $102,577
RFMP - 7 - REGIONAL CLIMATE
RESILIENCE $56,367 $56,013 $354 $10,916 $67,283
RFMP - 8 - INSTITUTIONAL
BARRIERS $176,000 $175,537 $463 ($463) $175,537
RFMP - 9 - NFIP RELATED
ACTIVITIES $3,000 $2,667 $333 ($333) $2,667
RFMP - 10 - REGION SPECIFIC
ACTIVITIES $26,150 $25,560 $590 $10,074 $36,224
RFMP - 11 - WATER RESOURCE
PORTFOLIO 25.4 $65,000 $0 $65,000 ($65,000) $0
TOTAL $1,425,000 $1,336,884 $88,116 $41,667 $1,466,667

Original Budget $1,425,000

Estimated Expenses through 5/15/25 -$1,336,884

Remaining Budget $88,116

Net Budget Augmentation [1] $41,667

Adjusted Remaining Budget $129,783

Prior Expenses $1,336,884

plus Adjusted Remaining Budget $129,783

Final Total Budget $1,466,667

[1] Previously approved budget was based on estimated

additional funding from DWR. The net budget augmentation

reflects a finalized estimate for cumulative DWR funding for

RFMP Activities since 2020.

6. Paradise Cut Program (Fund 55665)

In December 2021, the Board directed and authorized staff to enter into a funding agreement
with the DWR to fund the combined Paradise Cut Expansion and South Delta Restoration
Project (Paradise Cut). The work is funded by Proposition 68 under DWR'’s System Wide
Flood Risk Reduction (SWFRR) program. The goal of the grant is to advance Phase 3 of the
Paradise Cut Project. The scope of work entails establishment of a Technical Review Panel,
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Outreach and Engagement, the preparation of a Feasibility Study and the preparation of
Preliminary Engineering and Landscapes Designs to facilitate the development of an
engineer’s cost estimate (10%) for the preferred alternative including landscape-scale plans
for multiple-benefit ecosystem restoration in the Project footprint.

In December 2021, it was reported that the term of the grant was expected to run from June
2022 through June 2024, however, execution of the Grant was delayed. The Board approved
an updated agreement and delegated authority for the Grant’s execution in April 2023. In April
2024 the Board authorized the execution of Master Services Agreements with various
consultants obligating the full budget for the Program. As a result of the delayed execution
of agreements, minimal expenses had been incurred during FY 2023/24. In FY 2024/25, the
program began advancing in earnest. During the course of delivering the study, additional
scope of work was identified and requested by DWR and additional funding has been
allocated through an amendment to the DWR funding agreement. The South Delta Water
Agency and Central Delta Water Agency provided $40,000 to support the project. The total
available funding is now $4,015,000. To align the authorized budget to the available funding,
an augmentation to the Board approved budget is needed. Table 12 below presents the
approved CIP budget, an estimate of expenses incurred through May 15, 2025 and the
proposed augmentation through FY 2025/26. The Agency’s allocable portion of overhead is
included within the Program Management budget.

TABLE 12 - PARADISE CUT FY 2024/25 CIP BUDGET SUMMARY (Fund 55665)

FY 2025/26 Approved Estimated Budget Proposed Proposed
Paradise Cut Budget Expenses Balance Budget Budget
Program CIP Budget FY 2024/25 5/15/2025 5/15/2025 | Augmentation | FY 2025/26
Task 1 - Project Management and
Aditatstration $425,000 $689,091 | ($264,091) $773,935 | $1,198,935
Task 2 - Technical Review Panel $175,000 $39,399 $135,601 $0 $175,000
Task 3 - Strategic Outreach and
Local Engagement $350,000 $160,490 $189,510 ($105,190) $244,810
Task 4 - Feasibility Study $1,750,000 $1,046,560 $703,440 $45,170 | $1,795,170
Task 5 - Preliminary Engineering
and Landscape Designs $300,000 $33,786 $266,214 $181,085 $481,085
Task 6 - Governance $0 $0 $0 $75,000 $75,000
Task 7 - Scoping Phase 4 $0 $0 $0 $45,000 $45,000
Total $3,000,000 $1,969,325 | $1,030,675 $1,015,000 | $4,015,000

7. Levee Construction & Maintenance Assessment District (Fund 55668)

On June 15, 2023, after a successful Proposition 218 Property Owner protest ballot
proceeding, the SJAFCA Board approved the formation of the LCMA District. Table 13
presents a comparison of the projected actual expenditures relative to the approved budget
for Fiscal Year 2024/25 as well as estimate of the budget for Fiscal Year 2025/26. The
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Budgeted Assessment Revenues for Fiscal Year 2025/26 reflect 2.71% escalation rate!
which is the maximum allowable annual assessment escalation rate authorized within the
approved Engineer's Report. The approval of this budget would be consistent with the
requested authorization to levy assessments the maximum annual authorized rate for FY
2025/26 presented as a separate item on this agenda (Item 7.2).

The LCMA Assessment Revenues are authorized to provide funding Levee iImprovement and
Maintenance services. Funding from assessment for Fiscal Year 2025/26 will be utilized for
the following:

To provide funding directly to SUAFCA and Zone 9 of the San Joaquin Flood Control
and Water Conservation District to support Levee Operations and Maintenance and
Flood Control Improvements within the Zone 9;

To provide funding to SJAFCA to support the Start Up and Operations and
Maintenance of the Smith Canal Gate;

To provide funding to SJAFCA to support the local sponsor obligations of the LISRP;
To pay debt service on Bonds Issued by SJAFCA secured by LCMA Assessment
Revenues; and,

To fund the administrative costs of the Assessment District.

Additional details regarding the budget for the start-up of Smith Canal Gate Operations and
Maintenance shown within the FY 2025/26 LCMA Budget are shown in Table 14.

' The authorized escalation rate is based on change in the February to February CPI-W Index for All ltems
in San Francisco-Oakland-Hayward geography, not seasonally adjusted (base year 1982-84=100)
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TABLE 13 — LEVEE CONSTRUCTION & MAINTENANCE ASSESSMENT DISTRICT

FY 2024/25 BUDGET TO ACTUAL COMPARISON & FY 2025/26 BUDGET (Fund 55668)

EghﬁoAzls)/izs?rict Approved Estimated Proposed
Program Budget Budget Actuals Budget
FY 2024/25 5/15/2025 FY 2025/26

REVENUES

Direct Assessments $7,519,066 $4,126,142 $7,971,000

Interest $0 $246,511
Total Revenues $7,519,066 $4,126,142 $7,971,000
EXPENDITURES
Assessment Administration $528,000 $142,649 $170,000
O&M Services

O&M Services - Direct Transfer to Zone 9 $841,000 $91,570 $889,000

O&M Services - SIAFCA Support for Zone 9 $518,500 $518,500 $509,800
Subtotal O&M Services $1,359,500 $610,070 $1,398,800
Levee Construction Services

Smith Canal Gate [1] $606,700 $0 $661,700

Lower San Joaquin River Project Allocation $6,500,000 $3,000,000 $3,000,000

Estimated Debt Service (2023 Bonds) $1,714,537 $639,769 $1,717,165
Subtotal Construction Services $8,821,237 $3,639,769 $5,378,865
TOTAL EXPENDITURES $10,708,737 $4,392,488 $6,947,665
NET FUND BALANCE CHANGE ($3,189,671) ($266,346) $1,024,335
ESTIMATED BEGINNING BALANCE [2] $5,284,226 $5,284,226 $2,341,066
ENDING BALANCE $2,094,555 $5,017,880 $3,364,401

[1] FY 2025/26 for Smith Canal Gate expenses O&M Start-Up (one year allocation). See Additional detail

for Operating Expenses for FY 2025/26

[2] FY 2024/25 Starting fund balance per finalized Audit. FY 2025/26 Starting fund balance includes

interest earned on the fund balance to date not previously budgeted.
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TABLE 14 — LEVEE CONSTRUCTION & MAINTENANCE ASSESSMENT DISTRICT

SMITH CANAL GATE FY 2025/26 OPERATIONS & MAINTENANCE BUDGET

FY 2025/26 Approved Estimated Proposed
LLCMA District Budget Actuals Budget
Smith Canal Gate O&M Details FY 2024/25 5/15/25 FY 2025/26
EXPENDITURES
County O&M Estimated Request $350,000 S0 $350,000
One Time Start Up Cost Details
Parking Lot Re-Surface $20,000 o] S0
Generator Procurement $60,000 S0 SO
Electronic Communications Interface $25,000 S0 S0
Miscellaneous / Other Items $60,000 S0 S0
Property Liability Insurance S0 S0 $100,000
Interim O&M S0 S0 $120,000
One Time Start Up Costs / Interim O&M $165,000 SO $220,000
10-Yr Recurrent Interval Set Asides
Stop Log Install $34,900 $34,900 $34,900
Miscellaneous Repairs / Inspections $34,900 $34,900 $34,900
Permitting (Balance Not Funded w/ Project) $21,900 $21,900 $21,900
Total Reserve Set Asides $91,700 $91,700 $91,700
Subtotal SCG O&M Services $606,700 $91,700 $661,700

8. Flood Protection Restoration District O&M (AD 96-1) (Fund #55964)

SJAFCA approved the formation of the Flood Protection Restoration Assessment District 96-
1 (AD 96-1) on February 28, 1996 to finance both the local share of the Flood Protection
Restoration Project and provide ongoing funding for its Operations and Maintenance. After
the completion of the FPRP and the retirement of bonds issued to finance the improvements,
the assessment is levied solely to fund long term operations, maintenance and replacement
of the improvements. Additional details regarding specific operations and maintenance
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activities are provided in the Engineer's Report supporting a separate item on this Agenda
(Iltem 7.1) which would authorize the FY 2025/26 levy of AD 96-1 assessments.

Table 15 below presents a comparison of the projected actual expenditures relative to the
approved budget for Fiscal Year 2024/25 as well as the proposed budget for Fiscal Year
2025/26. Budgeted revenues for Fiscal Year 2025/26 reflect an authorized 3.0% escalation
rate which is the maximum annual assessment escalation authorized within the approved
Engineer's Report. The Board’'s approval of the budget would be consistent with the
requested authorization to levy assessments at the maximum annual authorized rate for FY
2025/26.

As shown in Table 15, the budgeted expenditures, based upon the projected cost of
maintaining the improvements as requested by San Joaquin County Public Works, the entity
tasked with maintaining the improvements, exceed the available revenues. As such, the
budget request includes an allocation from reserves of $192,245 to fund the projected FY
2025/26 O&M services and administration budget. In addition, an additional authorization of
up to $100,000 from reserves is requested in the event of an emergency. To the extent that
the actual costs of Operations and Maintenance do not fully utilize the available revenues
from the assessments then the additional appropriations would not be utilized and the
appropriation would expire at the end of the Fiscal Year.
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TABLE 15 — FLOOD PROTECTION & RESTORATION ASSESSMENT DISTRICT
2025/26 OPERATIONS & MAINTENANCE BUDGET

FY 2025/26 Approved Estimated Proposed
FPRP AD 96-1 Budget Actuals Budget
Program Budget FY 2024/25 5/15/2025 FY 2025/26
REVENUES
Direct Assessments $1,139,345 $604,893 $1,176,255
Interest $0 $155,999 $0
Reserve Appropriation - for Budget $213,555 $0 $192,245
Reserve Appropriation - for Emergencies $100,000 $0 $100,000
Total Revenues $1,452,900 $760,892 $1,468,500
EXPENDITURES
Agency Management / Administration $310,000 $129,165 $329,500
O&M Services
Buagg Setrvices - San Joaquin County O&M $985.000 $395.980 $985.000
Aquatic Weed Control Program - 5 Mi Slough $57,900 $825 $54,000
Subtotal O&M Services $1,042,900 $396,805 $1,039,000
Emergency Budget $100,000 $0 $100,000
TOTAL EXPENDITURES $1,452,900 $525,970 $1,468,500
NET FUND BALANCE CHANGE $0 $234,922 $0
ESTIMATED BEGINNING BALANCE [1] $6,626,380 $6,626,380 $6,782,379
ENDING BALANCE $6,626,380 $6,861,302 $6,782,379

[1] FY 2024/25 Starting fund balance per finalized Audit. FY 2025/26 Starting fund balance includes

interest earned on the fund balance to date not previously budgeted.
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FISCAL IMPACT

Summary

The estimated Agency operating fund carry over Fund balance at the beginning of FY 2025/26
is projected to be approximately $2.26 million. The proposed FY 2025/26 budget anticipates
total operating costs to be $3.18 million with the majority of these costs (95%) allocated to
SJAFCA'’s programs and projects.

By approving the attached Omnibus Budget Resolution (Exhibit C) attached to this staff
report, the Board will adopt and approve the Agency’s proposed FY 2025/26 operating
budget, associated allocation approach to capital programs and the supporting capital
budgets for the Lower San Joaquin River Project, Smith Canal Gate Project, Mossdale Tract
Area Program, Regional Flood Management Planning Program and Paradise Cut Project. In
addition, the Board would be approving the budgets for the Levee Construction &
Maintenance Assessment District, Mossdale Tract Overlay Assessment District and Flood
Protection Restoration Project AD 96-1 Assessment District also reflected with this staff
report.

STRATEGIC PLAN CONSISTENCY ANALYSIS

Consideration of the FY 2025/26 budget is consistent with the Mission and Goals of the
Board-adopted Strategic Plan. Specifically, it is consistent with the Goal #1, “to Plan for
and Implement System Resilience”, and to Goal #3, “Facilitate Funding Structures that
are most Beneficial to Local Interests.”

PREPARED BY: Sylvia Razniak, Director of Finance and Human Resources

P,
APPROVED:
DARREN SUEN
EXECUTIVE DIRECTOR

SR:smw
Attachments
Exhibit A — FY 25/26 General and Admin Budget

Exhibit B — FY 25/26 Operating Budget and Proposed Allocation to Programs
Exhibit C — FY 25/26 Budget Resolution
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700 AGENCY MANAGEMENT - G&A
7-30401 SALARIES & WAGES
7-30402 BENEFITS
7-30403 PAYROLL TAX EXPENSE
7-30404 WORKER'S COMP. INSURANCE
7-30405 PAYROLL PROCESSING EXPENSE
Subtotal SUAFCA/City Employees Services

7-30600 AUDIT EXPENSE
7-50100 PROFESSIONAL SERVICES - AGENCY

Subtotal Professional Services

7-40100 GENERAL OFFICE EXPENSES
7-40500 MISCELLANEOUS
Subtotal Materials & Supplies

7-40200 DIRECTORS & OFFICERS INSURANCE
7-40400 MEMBERSHIPS & LICENSE RENEWALS
7-40700 PERMITS & CERTIFICATIONS
7-40800 PUBLICATIONS & LEGAL NOTICES
7-30800 COMMUNICATIONS
7-60100 REPAIRS & MAINTENANCE EQUIPMENT
7-60200 TRANSPORTATION & TRAVEL
7-60300 WEBSITE HOSTING

Subtotal Other Expenses

Total 700 - AGENCY MANAGEMENT - G&A (Rounded)

SAN JOAQUIN AREA FLOOD CONTROL AGENCY EXHIBIT A
General Overhead and Administrative Budget (Actual FY 24/25 and Proposed FY 25/26)
FY 24/25 FY 24/25 FY 24/25 Projected FY 25/26
Approved Budget thru 5/19/25 Remaining Proposed Budget
1,226,700 $974,428 $112,126 1,742,000.00
248,710 $201,215 $23,154 350,100.00
12,000 $12,757 $1,468 17,000.00
8,500 $4,314 $496 6,400.00
6,000 $11,822 $1,360 9,500.00
$1,501,910 $1,204,536 $138,604 $2,125,000
150,000 $136,463 $15,703 $45,000
423,500 $414,354 $47,679 $537,500
$573,500.00 $550,817.22 $63,381.71 $582,500.00
242,090 $131,731 $15,053 $339,500
1,000 $825 $95 $3,000
$243,090.00 $132,556 $15,148 $342,500
46,000 $30,558 $3,516 $46,000
30,000 $25,823 $2,971 $34,000
5,000 $0 $0 $5,000
500 $0 $0 $1,000
7,000 $6,389 $735 $12,000
0 $0 $0 $0
19,000 $7,950 $915 $25,000
7,000 $5,393 $621 $7,000
$114,500 $76,112 $8,758 $130,000
$2,433,000 $1,964,021 $225,892 $3,180,000
Page 1 5/22/2025
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SAN JOAQUIN AREA FLOOD CONTROL AGENCY EXHIBITB
General Overhead and Administrative Budget (Proposed FY 25/26 Allocation to Programs)
Paradise
General O&M Smith Canal Mossdale LSJR Fed RFMP Cut FY 25/26
55601 55694 55666 55679 55653 55667 55665 Proposed
5% 10% 5% 35% 35% 2% 8% Budget
700 AGENCY MANAGEMENT - G&A
7-30400 ADMINISTRATIVE CHARGES
7-30401 SALARIES & WAGES 87,100 174,200 87,100 609,700 609,700 34,840 139,360 1,742,000
7-30402 BENEFITS 17,505 35,010 17,505 122,535 122,535 7,002 28,008 350,100
7-30403 PAYROLL TAX EXPENSE 850 1,700 850 5,950 5,950 340 1,360 17,000
7-30404 WORKER'S COMP. INSURANCE 320 640 320 2,240 2,240 128 512 6,400
7-30405 PAYROLL PROCESSING EXPENSE 475 950 475 3,325 3,325 190 760 9,500
Total 7-30400 ADMINISTRATIVE CHARGES $ 106,250.00 $ 212,500.00 $ 106,250.00 $ 743,750.00 $ 743,750.00 $ 42,500.00 $ 170,000.00 $ 2,125,000.00
7-30600 AUDIT EXPENSE
7-30610 AUDITORS CHARGES 1,750 3,500 1,750 12,250 12,250 700 2,800 35,000
7-30620 AUDITORS DRCT ASSMT SERV CHARGE 500 1,000 500 3,500 3,500 200 800 10,000
Total 7-30600 AUDIT EXPENSE $ 225000 $  4,500.00 $ 2,250.00 $  15,750.00 $  15,750.00 $ 900.00 $  3,600.00 $ 45,000.00
7-30800 COMMUNICATIONS 600 1,200 600 4,200 4,200 240 960 12,000
7-40100 GENERAL OFFICE EXPENSES
7-40110 AUTOMOTIVE EQUIP RENTAL 2,750 5,500 2,750 19,250 19,250 1,100 4,400 55,000
7-40120 COMPUTER / TECH / OPER SUPPORT 6,000 12,000 6,000 42,000 42,000 2,400 9,600 120,000
7-40140 PRINT-STORAGE 2,750 5,500 2,750 19,250 19,250 1,100 4,400 55,000
7-40150 POSTAGE & GENERAL 50 100 50 350 350 20 80 1,000
7-40160 OFFICE LIABILITY INSURANCE 75 150 75 525 525 30 120 1,500
7-40170 OFFICE RENT 3,850 7,700 3,850 26,950 26,950 1,540 6,160 77,000
7-40180 MATERIALS & SUPPLIES 1,500 3,000 1,500 10,500 10,500 600 2,400 30,000
Total 7-40100 GENERAL OFFICE EXPENSES $ 1697500 $ 33,950.00 $ 1697500 $ 118,825.00 $ 118,825.00 $  6,790.00 $ 27,160.00 $  339,500.00
Page 10f2 5/22/2025



SAN JOAQUIN AREA FLOOD CONTROL AGENCY EXHIBITB
General Overhead and Administrative Budget (Proposed FY 25/26 Allocation to Programs)
Paradise
General O&M Smith Canal Mossdale LSJR Fed RFMP Cut FY 25/26
55601 55694 55666 55679 55653 55667 55665 Proposed
5% 10% 5% 35% 35% 2% 8% Budget
7-40200 INSURANCE BOND & MALPRACTICE 2,300 4,600 2,300 16,100 16,100 920 3,680 46,000
7-40400 MEMBERSHIPS & LICENSE RENEWALS 1,700 3,400 1,700 11,900 11,900 680 2,720 34,000
7-40500 MISCELLANEOUS 150 300 150 1,050 1,050 60 240 3,000
7-40700 PERMITS & CERTIFICATIONS 250 500 250 1,750 1,750 100 400 5,000
7-40800 PUBLICATIONS & LEGAL NOTICES 50 100 50 350 350 20 80 1,000
7-50100 PROFESSIONAL SERVICES - AGENCY 0 0 0 0 0 0 0 0
7-50110 HR & ORGANIZATIONAL SERVICES 500 1,000 500 3,500 3,500 200 800 10,000
7-50120 LEGAL CONSULTATION - GENERAL 6,000 12,000 6,000 42,000 42,000 2,400 9,600 120,000
7-50130 LEGISLATIVE CONSULTING 3,625 7,250 3,625 25,375 25,375 1,450 5,800 72,500
7-50140 LEGISLATIVE ADVOCACY 15,000 30,000 15,000 105,000 105,000 6,000 24,000 300,000
7-50150 DC ADVOCACY EXPENSE 1,000 2,000 1,000 7,000 7,000 400 1,600 20,000
7-50160 PUBLIC OUTREACH 750 1,500 750 5,250 5,250 300 1,200 15,000
Total 7-50100 PROFESSIONAL SERVICES - AGENCY $ 2687500 $ 5375000 $ 26,875.00 $ 183,125.00 $ 188,125.00 $ 10,750.00 $ 43,000.00 $  537,500.00
7-60100 REPAIRS & MAINTENANCE EQUIPMENT 0 0 0 0 0 0 0 0
7-60200 TRANSPORTATION & TRAVEL 0 0 0 0 0 0 0 0
7-60210 TRAVEL - GENERAL 650 1,300 650 4,550 4,550 260 1,040 13,000
7-60220 TRAVEL - STAFF DEVELMPT / CONF 600 1,200 600 4,200 4,200 240 960 12,000
Total 7-60200 TRANSPORTATION & TRAVEL $ 1,25000 $  2,500.00 $ 1,250.00 $ 8,750.00 $ 8,750.00 $ 500.00 $  2,000.00 $ 25,000.00
7-60300 WEBSITE HOSTING 350 700 350 2,450 2,450 140 560 7,000
Total 700 AGENCY MANAGEMENT - G&A $ 159,000.00 $ 318,000.00 $ 159,000.00 $ 1,113,000.00 $ 1,113,000.00 $ 63,600.00 $ 254,400.00 $ 3,180,000.00

Page 2 of 2
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EXHIBIT C
RESOLUTION NO. SJAFCA 25-05

SAN JOAQUIN AREA
FLOOD CONTROL AGENCY

RESOLUTION TO APPROVE THE PROPOSED OPERATING FUND, CAPITAL AND ASSESSMENT
DISTRICT BUDGETS FOR FISCAL YEAR 2025/26 FOR THE SAN JOAQUIN AREA FLOOD
CONTROL AGENCY

BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE SAN JOAQUIN AREA FLOOD
CONTROL AGENCY, AS FOLLOWS:

1. That the San Joaquin Area Flood Control Agency's 2025-2026 Proposed Operating Fund
Budget, a copy of which is attached as Exhibit "A" and Exhibit “B,” is incorporated by this reference and
hereby approved and adopted.

2. That the San Joaquin Area Flood Control Agency's 2025-2026 Proposed Capital
Improvement Program budget augmentations and adjustments as described in the supporting June 12,
2025 staff report are incorporated by this reference and hereby approved and adopted.

3. That the San Joaquin Area Flood Control Agency's 2025-2026 proposed budgets for each
of its assessment districts; the Flood Protection Restoration Project Assessment District 96-1, the Levee
Construction & Maintenance Assessment District, and the Mossdale Tract Overlay Assessment District,
as described in the supporting June 12, 2025 staff report are incorporated by this reference and are hereby
approved and adopted.

4. That any new appropriations and/or adjustments to the Agency's 2025-2026 fiscal year
budget will be brought back before the Board for consideration and approval.

PASSED, APPROVED AND ADOPTED this __12th  day of _June , 2025.

Paul Canepa, Chair
of the San Joaquin Area
Flood Control Agency

ATTEST:

Darren Suen, Secretary
of the San Joaquin Area
Flood Control Agency

APPROVED AS TO FORM:

SCOTT L. SHAPIRO, Legal Counsel
for the San Joaquin Area
Flood Control Agency
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