
















































SAN JOAQUIN AREA FLOOD CONTROL AGENCY
General Overhead and Administrative Budget (Actual FY 24/25 and Proposed FY 25/26)

EXHIBIT A

FY 24/25      
Approved Budget

FY 24/25               
thru 5/19/25

FY 24/25  Projected 
Remaining

FY 25/26           
Proposed Budget 

   700 AGENCY MANAGEMENT - G&A

         7-30401 SALARIES & WAGES 1,226,700  $974,428 $112,126 1,742,000.00  

         7-30402 BENEFITS 248,710  $201,215 $23,154 350,100.00  

         7-30403 PAYROLL TAX EXPENSE 12,000  $12,757 $1,468 17,000.00  

         7-30404 WORKER'S COMP. INSURANCE 8,500  $4,314 $496 6,400.00  

         7-30405 PAYROLL PROCESSING EXPENSE 6,000  $11,822 $1,360 9,500.00  

   Subtotal SJAFCA/City Employees Services $1,501,910 $1,204,536 $138,604 $2,125,000

      7-30600 AUDIT EXPENSE 150,000  $136,463 $15,703 $45,000

      7-50100 PROFESSIONAL SERVICES - AGENCY 423,500  $414,354 $47,679 $537,500

   Subtotal Professional Services $573,500.00 $550,817.22 $63,381.71 $582,500.00

      7-40100 GENERAL OFFICE EXPENSES 242,090  $131,731 $15,053 $339,500

      7-40500 MISCELLANEOUS 1,000  $825 $95 $3,000

   Subtotal Materials & Supplies $243,090.00 $132,556 $15,148 $342,500

      7-40200 DIRECTORS & OFFICERS INSURANCE 46,000  $30,558 $3,516 $46,000

      7-40400 MEMBERSHIPS & LICENSE RENEWALS 30,000  $25,823 $2,971 $34,000

      7-40700 PERMITS & CERTIFICATIONS 5,000  $0 $0 $5,000

      7-40800 PUBLICATIONS & LEGAL NOTICES 500  $0 $0 $1,000

      7-30800 COMMUNICATIONS 7,000  $6,389 $735 $12,000

      7-60100 REPAIRS & MAINTENANCE EQUIPMENT 0  $0 $0 $0

      7-60200 TRANSPORTATION & TRAVEL 19,000  $7,950 $915 $25,000

      7-60300 WEBSITE HOSTING 7,000  $5,393 $621 $7,000

Subtotal Other Expenses $114,500 $76,112 $8,758 $130,000

Total 700 - AGENCY MANAGEMENT - G&A (Rounded) $2,433,000 $1,964,021 $225,892 $3,180,000
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SAN JOAQUIN AREA FLOOD CONTROL AGENCY
General Overhead and Administrative Budget (Proposed FY 25/26 Allocation to Programs)

EXHIBIT B
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FY 25/26 
Proposed 

Budget

   700 AGENCY MANAGEMENT - G&A

      7-30400 ADMINISTRATIVE CHARGES

         7-30401 SALARIES & WAGES 87,100  174,200  87,100  609,700  609,700  34,840  139,360  1,742,000  

         7-30402 BENEFITS 17,505  35,010  17,505  122,535  122,535  7,002  28,008  350,100  

         7-30403 PAYROLL TAX EXPENSE 850  1,700  850  5,950  5,950  340  1,360  17,000  

         7-30404 WORKER'S COMP. INSURANCE 320  640  320  2,240  2,240  128  512  6,400  

         7-30405 PAYROLL PROCESSING EXPENSE 475  950  475  3,325  3,325  190  760  9,500  

      Total 7-30400 ADMINISTRATIVE CHARGES  $    106,250.00  $    212,500.00  $     106,250.00  $      743,750.00  $      743,750.00  $      42,500.00  $    170,000.00  $    2,125,000.00 

      7-30600 AUDIT EXPENSE

         7-30610 AUDITORS CHARGES 1,750  3,500  1,750  12,250  12,250  700  2,800  35,000  

         7-30620 AUDITORS DRCT ASSMT SERV CHARGE 500  1,000  500  3,500  3,500  200  800  10,000  

      Total 7-30600 AUDIT EXPENSE  $        2,250.00  $        4,500.00  $         2,250.00  $        15,750.00  $        15,750.00  $            900.00  $        3,600.00  $         45,000.00 

      7-30800 COMMUNICATIONS 600  1,200  600  4,200  4,200  240  960  12,000  

      7-40100 GENERAL OFFICE EXPENSES

         7-40110 AUTOMOTIVE EQUIP RENTAL 2,750  5,500  2,750  19,250  19,250  1,100  4,400  55,000  

         7-40120 COMPUTER / TECH / OPER SUPPORT 6,000  12,000  6,000  42,000  42,000  2,400  9,600  120,000  

         7-40140 PRINT-STORAGE 2,750  5,500  2,750  19,250  19,250  1,100  4,400  55,000  

         7-40150 POSTAGE & GENERAL 50  100  50  350  350  20  80  1,000  

         7-40160 OFFICE LIABILITY INSURANCE 75  150  75  525  525  30  120  1,500  

         7-40170 OFFICE RENT 3,850  7,700  3,850  26,950  26,950  1,540  6,160  77,000  

         7-40180 MATERIALS & SUPPLIES 1,500  3,000  1,500  10,500  10,500  600  2,400  30,000  

      Total 7-40100 GENERAL OFFICE EXPENSES  $      16,975.00  $      33,950.00  $       16,975.00  $      118,825.00  $      118,825.00  $        6,790.00  $      27,160.00  $       339,500.00 
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SAN JOAQUIN AREA FLOOD CONTROL AGENCY
General Overhead and Administrative Budget (Proposed FY 25/26 Allocation to Programs)

EXHIBIT B
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FY 25/26 
Proposed 

Budget

      7-40200 INSURANCE BOND & MALPRACTICE 2,300  4,600  2,300  16,100  16,100  920  3,680  46,000  

      7-40400 MEMBERSHIPS & LICENSE RENEWALS 1,700  3,400  1,700  11,900  11,900  680  2,720  34,000  

      7-40500 MISCELLANEOUS 150  300  150  1,050  1,050  60  240  3,000  

      7-40700 PERMITS & CERTIFICATIONS 250  500  250  1,750  1,750  100  400  5,000  

      7-40800 PUBLICATIONS & LEGAL NOTICES 50  100  50  350  350  20  80  1,000  

      7-50100 PROFESSIONAL SERVICES - AGENCY 0  0  0  0  0  0  0  0  

         7-50110 HR & ORGANIZATIONAL SERVICES 500  1,000  500  3,500  3,500  200  800  10,000  

         7-50120 LEGAL CONSULTATION - GENERAL 6,000  12,000  6,000  42,000  42,000  2,400  9,600  120,000  

         7-50130 LEGISLATIVE CONSULTING 3,625  7,250  3,625  25,375  25,375  1,450  5,800  72,500  

         7-50140 LEGISLATIVE ADVOCACY 15,000  30,000  15,000  105,000  105,000  6,000  24,000  300,000  

         7-50150 DC ADVOCACY EXPENSE 1,000  2,000  1,000  7,000  7,000  400  1,600  20,000  

         7-50160 PUBLIC OUTREACH 750  1,500  750  5,250  5,250  300  1,200  15,000  

      Total 7-50100 PROFESSIONAL SERVICES - AGENCY  $      26,875.00  $      53,750.00  $       26,875.00  $      188,125.00  $      188,125.00  $      10,750.00  $      43,000.00  $       537,500.00 

      7-60100 REPAIRS & MAINTENANCE EQUIPMENT 0  0  0  0  0  0  0  0  

      7-60200 TRANSPORTATION & TRAVEL 0  0  0  0  0  0  0  0  

         7-60210 TRAVEL - GENERAL 650  1,300  650  4,550  4,550  260  1,040  13,000  

         7-60220 TRAVEL - STAFF DEVELMPT / CONF 600  1,200  600  4,200  4,200  240  960  12,000  

      Total 7-60200 TRANSPORTATION & TRAVEL  $        1,250.00  $        2,500.00  $         1,250.00  $          8,750.00  $          8,750.00  $            500.00  $        2,000.00  $         25,000.00 

      7-60300 WEBSITE HOSTING 350  700  350  2,450  2,450  140  560  7,000  

   Total 700 AGENCY MANAGEMENT - G&A  $    159,000.00  $    318,000.00  $     159,000.00  $   1,113,000.00  $   1,113,000.00  $      63,600.00  $    254,400.00  $    3,180,000.00 
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EXHIBIT C 

SJAFCA Resolution 24-05 
Page 1 of 1                 

RESOLUTION NO. SJAFCA 25-05 
 

SAN JOAQUIN AREA 
FLOOD CONTROL AGENCY 

================================================================== 
 
RESOLUTION TO APPROVE THE PROPOSED OPERATING FUND, CAPITAL AND ASSESSMENT 

DISTRICT BUDGETS FOR FISCAL YEAR 2025/26 FOR THE SAN JOAQUIN AREA FLOOD 
CONTROL AGENCY 

 
 BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE SAN JOAQUIN AREA FLOOD 
CONTROL AGENCY, AS FOLLOWS: 
 

1. That the San Joaquin Area Flood Control Agency's 2025-2026 Proposed Operating Fund 
Budget, a copy of which is attached as Exhibit "A" and Exhibit “B,” is incorporated by this reference and 
hereby approved and adopted. 
 

2. That the San Joaquin Area Flood Control Agency's 2025-2026 Proposed Capital 
Improvement Program budget augmentations and adjustments as described in the supporting June 12, 
2025 staff report are incorporated by this reference and hereby approved and adopted. 

 
3. That the San Joaquin Area Flood Control Agency's 2025-2026 proposed budgets for each 

of its assessment districts; the Flood Protection Restoration Project Assessment District 96-1, the Levee 
Construction & Maintenance Assessment District, and the Mossdale Tract Overlay Assessment District, 
as described in the supporting June 12, 2025 staff report are incorporated by this reference and are hereby 
approved and adopted. 

 
4. That any new appropriations and/or adjustments to the Agency's 2025-2026 fiscal year 

budget will be brought back before the Board for consideration and approval. 
 

 
PASSED, APPROVED AND ADOPTED this __12th_ _ day of _June__, 2025. 
 
 

____________________________________ 
      Paul Canepa, Chair 
      of the San Joaquin Area  

Flood Control Agency 
 
ATTEST: 
 
 
____________________________________ 
Darren Suen, Secretary  
of the San Joaquin Area 
Flood Control Agency 
 
APPROVED AS TO FORM: 
 
 
_____________________________________ 
SCOTT L. SHAPIRO, Legal Counsel 
for the San Joaquin Area 
Flood Control Agency 


